
Watch a livestream of the UKaid ;Lk Challenge Fund Launch at the UKaid ;Lk Facebook Page

https://www.facebook.com/Skills-for-Employment-Programme-Nepal-%E0%A4%B8%E0%A5%80%E0%A4%AA-431666400970445/
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;Lk Overview | Project Scope

Goal: Better train and place Nepalis in both domestic and international jobs

Resulting in at least 90,000 Nepalis with an increase in income of at least 20% 

attributed to the project. 

40% will be women 

30% from Disadvantaged Groups (DAGs) including PwDs
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Our Key Operating Principles
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UKaid ;Lk Logo Rationale
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Identified Sectors for Our Involvement are Significant to Socio-Economic Growth 
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Economic Transformation and Skilling – Go Hand-in-Hand?

1.7%
Growth in labour productivity 

(2011-2017)
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What Have we Learnt- Growth has been slow, but the industry is Bullish about the Next 4 Years
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Addressing the Challenges & Gaps Across Sectors of Our Focus
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Demand for Skills in our Focus Sectors
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Where are the Jobs in the Next 4 years?

;Lk
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;Lk Approach – Skills and Migration
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;Lk will Address Skills Market Failures
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;Lk Will Address Migration Market Failures
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;Lk’s Intervention Points with Partners – Through TA and Challenge Funding 

TA and Challenge 

Funding

Challenge Fund 

Partners

Market Failures affecting skill development 

Risk of Attrition  

Cost benefit analysis; targeted management restructuring efforts on 

benefits of trained workers; investment in training/ technology

Low Skill/

Low Technology trap

Increased coordination between employers, training providers, trainees, 

employment intermediaries & govt; demand driven skill development  
Imperfect Information 

Access to skill programmes in rural areas; access to unutilised 

infrastructure; mechanisms for sustainable employment opportunities 

for women, DAGs and PWDs 

Inequitable Access

Connect to Employment Service Centres for demand-supply match and 

counselling; growth accelerator; bringing together industry leaders to 

agree on solving the skills shortage problem collectively

Working with Partners on that address …

1.Gender Equality and Social inclusion (GESI)

2. Disadvantaged Groups (DAGs)

3. People with Disabilities (PwDs)

High content of solutions targeting…

The ;Lk Partnering Approach embodies

Ecosystem imperfection  

Industry sectoral road maps; stakeholder engagement; sector skills 

committees; Industry associations; quality industry trained trainers, 

demand driven design and delivery of programmes; linking to NQF 

Irrational Decision 

Making 
Skills training/continued learning; HR & retention strategies
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;Lk’s Intervention Points with Partners – Through TA and Challenge Funding 

TA and Challenge 

Funding

Challenge Fund 

Partners

Market Failures affecting migration

Labour Market Failure 

(Skill mismatch opportunity cost 36%) 

Ethical recruitment

Excessive fees to RAs (Monopoly Power)
(Unjustified costs range between 66% and 78% of 

the total costs of migration (before loan servicing)

Provision of actual information, 

cost benefit analysis
Information Failure

Loan for migration and other 

financial services

Migrants borrowing costs  are too high, 

some saving products are not accessible (Missing 

Market)
[Migration financing (35%) of overall cost of migration; 

P plus I (27%) of total expected revenue for an 

unskilled migrant for a 2 year migration period. 

Remittance cost (5.5%) ]
1. Provide demand driven skills; reduce the 

existing skill mismatch between 

job supply and demand.

2. Productive investments returnee migration

Working with Partners on that address …

1.Gender Equality and Social inclusion (GESI)

2. Disadvantaged Groups (DAGs)

3. People with Disabilities (PwDs)

High content of solutions targeting…

The ;Lk Partnering Approach embodies



Performance 

assessment

Progress to 

scale-up 

stage

KEEP

Review design 

of project prior 

to scaling

CHANGE

Applicant 

informed 

project will be 

stopped

DROP

1) Internal Audits 

2) Evaluation of pilot 

project 

On-going support

• Finalise ToC and 

MELPs for projects.

• Develop and 

implement 

performance and 

impact assessment 

tools/approaches.

• Monitor and generate 

qualitative and 

quantitative data and 

performance. 

• Market Failure addressed

• Potential Beneficiary reach 

• Demonstrate Innovation  

• Degree of inclusion 

• Efficiency of implementation 

• Effectiveness of project 

• Sustainability potential 

beyond project life. 

• Scalability Potential - scale 

up/out/deep.   

• Value for Money 

;Lk



Overview of the ;Lk

Challenge Fund

April 17, 2019
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History of Challenge Funds

Disbursed over GBP 101K between 1714 - 1828

Grants and rewards for solutions of navigational problems

Challenge Funds are innovative way to engage with private sector

Modern Challenge Funds began in the 1980s (UK)

Challenge Fund model used by many development partners to support 
private sector-led development 
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Purpose of Challenge Funds

To leverage existing 
capacity & creativity 

of private sector

To develop business 
approaches to 

reach poor 
communities 

efficiently, effectively 
& timely

To encourage organizations 
to identify pro-poor 

innovations that enables 
them to understand what is 
possible and profitable in 

low income markets
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;Lk Challenge Fund Windows designed to address Market Failures 

Window 1: Employer / Industry Led Training Models (apprenticeships, on the

job training) 

Window 2: Provider Led Training Models (Training & placement, Recognition of 

prior learning)

Window 5: Cost of Migration and Ethical Recruitment (ethical standards, 

reduce cost of migration) 

Window 4: Open to encourage non-prescriptive skills development proposals 

(addressing the known unknowns; aimed at fostering innovation) 

Window 6: Savings and Investment (BFIs design savings, loan and investment 

products for migrants, their families and returnee migrants)

Window 3: Training Models Specifically for GESI & PwDs (aimed at non-profit 

organizations, civil society and community based organizations) 

Window 7: Open to encourage non prescriptive migration proposals   

(addressing the known unknowns; aimed at fostering innovation)

Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx
Technical team presenattion to IAP - RMDC.pptx


23SKILLS FOR EMPLOYMENT PROGRAMME

;Lk Engagement Process through CF

Potential partners complete 

EOI

FM Screens EOI

EOI Information shared with 

potential partners

MEL & ;Lk

Team 

Reviews EOI
Partner drafts IA and 

required accelerator 

support

;Lk team provides 

analysis and feedback to 

partner

Technical Support by ;Lk

Team 

Application is Finalised

ISC 

Reviews 

IA

Applicant fulfills ISC 

conditions

Due Diligence 

Assessment by ;Lk

Induction Workshop

Partner 

briefed & 

Accepts 

Approval

Project implementation

starts

CF informs 

applicant 

application will not 

be considered YES

NO

Technical Team Presents 

Application to ISC

On-going support to 

Partner

Internal Audits and 

Monitoring of 

Implementation

Fails DDA

NO
YES

Accelerator Activities

Challenge Fund Activities

Assess 

performance 

against CF 

standards

Progress 

to piloting 

/ scale 

stage

Review 

design of 

project 

prior to 

scaling

Applicant 

informed 

project 

will be 

stopped

KEEP CHANGE DROP

Decision Point

box 2. 2-4-130 CN RMDC.pdf
box 3. 2-4-130 Fund Manager Review of Concept Note.docx
box 1. Sakchyam CN Information Pack.pdf
Box 4. 2-4-130 Sakchyam CF CN Ranking Sheet.docx
Box 7 (techncial support). Feedback on the draft application and invitation for the presentation of Full Application.msg
01-RMDC Full Proposal-Final3.docx
Signed minutes 12th IAP.pdf
Due-Diligence Process.pptx
Partner Induction Workshop Agenda.docx
Box 4 (Yes). Concept Note Reviewed and Invitation to Submit Full Application.msg
box 5 (No) Sakchyam Access to Finance Challenge Fund – Concept Note Reference No  2-4-132.msg
Technical team presenattion to IAP - RMDC.pptx
Internal Audit Process Final.pptx
box 5 (No) Sakchyam Access to Finance Challenge Fund – Concept Note Reference No  2-4-132.msg
Box 4 (Yes). Concept Note Reviewed and Invitation to Submit Full Application.msg
Box 4 (Yes). Concept Note Reviewed and Invitation to Submit Full Application.msg
Box 4 (Yes). Concept Note Reviewed and Invitation to Submit Full Application.msg
Box 4 (Yes). Concept Note Reviewed and Invitation to Submit Full Application.msg
Signed minutes 12th IAP.pdf
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Principles and Pillars of Due-Diligence
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Proportionality  

Consistency

Evidence

CF Responsibility

Knowledge 

Sharing

Remedial Action

;Lk Challenge Fund Due-Diligence Framework

Prepare an action plan for effective 

implementation and control of the project

The scope and depth of the assessment is 

proportionate to the risk and value  

Consistently across all investment partners to 

increase comparability and quality of 

assessments.

Based on the best and most current, objective 

and verifiable information available.

CF Director  is responsible for appropriate 

levels of assurance

Create a knowledge bank for ;Lk

Principles PillarsWhen to Conduct?

Starting point for Relationship

Continuous Process / Update
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;Lk Challenge Fund Process and Timeline

Month 18
Week 6



26SKILLS FOR EMPLOYMENT PROGRAMME

Challenge Fund Assessment Criteria

Alignment with 
market failures 
and solutions

Address the sector skills or migration market failures 

Inclusivity Women, DAGs and PwDs included 

Innovation

Additionality

Scalability & 
Sustainability

Value for Money/ 
Leverage

Alignment with 
outcomes

In line with ;Lk targets

Potential to scale, replicate best practices, or 
innovation

Demonstrate that the proposed solution would 

not have happened with ;Lk support 

Potential for project to be scaled up

Direct / indirect resources being leveraged

High

Low

High
Market/ Social Impact
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Minimum social return 

to justify  investment 

of public funds

Minimum level of 

return required by 

a firm

Intended Challenge 

Fund Outcome
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Types of Forms to Guide the Application Process

;Lk Challenge 

Fund 

Investment 

Application

;Lk Challenge 

Fund EOI 

Application

file:///C:/Users/Dell/Desktop/CF Launch PPTs/Investment Application (Template).docx
file:///C:/Users/Dell/Desktop/CF Launch PPTs/Expression of Interest (Template).docx

