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Build on the legacy of the past three editions of the o

continue identifying key constraints to mfrastruc re
development in the current context

# Catalyze reforms promised by the government for
infrastructure development

# Forge stronger networks and alliances in the region for
seamless connectivity and shared growth

« Attract large scale private investment in areas of Nepal’s core
needs and strengths

« Prioritize the delivery of green, climate-resilient infrastructure
projects for growth

Infrastructure Cell, CNI

YCNC
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Infrastructure for Growth - the Big Picture i
Regional Connectivity for Economic Growth

Digital Infrastructure and Technology Integration: Leapfrogging
Opportunities

Innovative Financing for Infrastructure: Financing Modalities for Resource
Mobilization

Governance of Infrastructure Development: Policies, Strategies and
Implementation

Urban Infrastructure for Livable Cities [ . }
Business

Provincial Infrastructure for Inclusive Economic Growth
Opportunities for Green Infrastructure Development
Industrial Infrastructure [ Infrastructure J

Forum

Marketplace

YCNC



Nepal Infrastructure Summit 2022 _ infrastructure for Growth

Day 1
__________________________________________________________________________________________________ Regular Session ~ Parallel Session
8:00 AM: to :8:30 AM . ) Reception Reception
Registration and Reception
8:30 AM: t0i9:00 AM 8:00am to 9:00am Parallel Session 1 Parallel Session 2
Business Forum [IBN] Infrastructure Marketplace
9:00 AM: to :9:30 AM Exhibition Opening Chair: IBN CEO Chair:
9:00am to 9:30am 8:30am to 9:30am 8:30am to 9:30am
9:30 AM: t0 {10:00 AM . . Business Session 4
Business Session 1 , . )
Infrastructure for Growth - the Big Picture in § Innovative Financing for Infrastructure:
10:00 AM to 110:30 AM ; ; 9 1 Financing Modalities for Resource
the Post-Covid Scenerio Mobilisation
10:30 AM: to 11:00 AM 9:30pm to 11:000m
. o 9:30pm to 11:00pm
11:00 AM: to {11:30 AM Tea Break Tea Break
11:30 AM: t0i12:00 PM . . usiiEse Saesn 5
Business Session 2 § Governance of Infrastructure Development:
12:00 PM: to 12:30 PM £ pegional Connectivity for Economic Growth § . } PMER:
11:30am to 1:00pm £ Policies, Strategies and Implemention
12:30 PMi to i1:00 PM : ’ 11:30am to 1:00pm
1:00 PM: t0 1:30 PM Lunch Lunch Lunch
1:30 PM: to {2:00 PM 1:00pm to 2:00pm 1:00pm to 2:00pm 1:00pm to 2:00pm
2:00 PM:i to i2:30 PM Parallel Session 4
Business Session 3 Parallel Session 3 Provincial Infrastrucure for
530 PM. 1o 1300 PM Digital Infrastructure and Technology Urban Infrastructure for Livable Cities Inclusive Economic Growth
Integration: Leapfrogging Opportunities 2:00pm to 3:00pm Panel of Chief Ministers
2:00pm to 3:30pm 2:00pm to 3:00pm
3:00 PM: to 3:30 PM Tea Break Tea Break
3:30 PM: to :4:00 PM Parallel Session 5
fea Break Opportunities for Green Infrastrucure Parallel Session 6
4:00 PMi to :4:30 PM 2 Industrial Infratructure
Development
3:30pm to 4:30pm
Opening Plenary 3:30pm to 4:30pm
4:30 PM; to :5:00 PM Chief Guest: PM Tea Break Tea Break
5:00 PM  to :5:30 PM 4:00pm to 6:00pm Closing Plenary
5:30 PM: to :6:00 PM 5:00pm to 6:00pm
6:00 PM: to :6:30 PM Cocktail Reception
630 PV 10 17:00 PM 6:00pm to 7:00pm
' ' End of Day One at 7:00pm Gala Dinner - Buffet
7:00 PM: to :7:30 PM 6:00pm to 9:00pm
7:30 PM; to ;8:00 PM End of Day Two at 9:00pm
8:00 PM: to (8:30 PM
8:30 PM: to i9:00 PM

P1

P2

P3

Big Picture, Megatrend, Global, Regional,
National Trend, Growth Enablers (eg Energy,
Transport, Urban Development)

Provincial, Regional (international)-Energy,
Transport, ICT

|CT, Data Storing/ Mining, Digital Nepal
Framework

Blended finance, carbon money, PPP,
alternative modes of financing, Broad Based
financing options, long term and low cost
fixed lending mechanism, Robust Fund
Management (EPF, CIT) in infra domain
Barriers, projects, quality, Skill Development,
Project Bank, Legal Regulatory Investment
Framework, Project Implementation and
Governance Framework

B2B, Project Showcase, Legal and Procedural
arrangements to facilitate investment in
infrastructure, FDI Opportunities

Innovative ideas, Start-ups, Incubation,
Mentoring, financing etc.

Carbon Neutral Development, COP 26
commitments, Climate financing options,
bilateral arrangements etc

P4 Industrial Areas, Special Economic Zones,

Export Processing Zones, Logistic
Infrastructure
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Dr. Warren Evans, by,
Mr. Ashok Lavasa ( Special ienior)Ad\]i]icsor . ¢ "
: : : Climate Change), Office o P
Vice President, Asian the President, Asian -t
DEVEIOpment Bank Deve|opment Bank E‘

Hon'ble Mr. Mohammad
Ishtiyaq Rayi,
Hon'ble Minister of Physical
Infrastructure and Transport,
GoN

HE Gen. (Dr) Vijay Kumar Singh,
Hon'ble Minister of State,
Ministry of Road Transport and
Highways, Minister of Civil
Aviation, Government of India

Rt. Hon’ble
Sher Bahadur Deuba, Prime
Minister of Nepal

Infrastructure Cell, CNI N I
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Key Speakers... NIS 2022 Fﬁ;ﬁﬂi\sﬁﬁmm
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Mr. Robert Dobias,
Advisor Climate Change
Center, National Research
Council of Thailand

Mr. Rajat Nag
Member, Board of Directors at
Partnership for Transparency,

Delhi, India

Mohamed Ali Janah,
President, IFAWPCA

Dr Prasad Modak,
Executive President Environmental
Management Centre LLP and
Director Ekonnect Knowledge
Foundation

Prof. Dr. Tae Yong Jung,
Professor, Korea University

Infrastructure Cell, CNI N I
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+ Address the development aspirations of Provinces
* Attract larger public attention
+ Enhance relevance

Infrastructure Cell, CNI ‘ N I

YCNC
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* Provincial Government _—

# Coordination | Communication [ PPP Developments

* Projects Preparations
# Legal framework
+ Administrative set up

* Workshops
+ Half day workshop at each Province
# Qutcomes and projects to be presented in the Summit

Infrastructure Cell, CNI

YCNC



Collaborations

Infrastructure Cell, CNI

Organiser Co -organisers

888

CONFEDERATION OF MINISTRY OF PHYSICAL F.ISTRYG
NEPALESE INDUSTRIES INFRASTRUCTURE &
TRANSPORT M

, Intarnational
m .........c....._. \' FICCI § l CA e @ IFC i
JROPEAN UNION W«w.\m-n_ WWF’ - Wi
Knowledge Partners
. .2 | , 2} i o[' :
NEPAL ENGINEERS'  FEDERATION OF INSTITUTE INDEPENDENT POWER  SOCETY OF CONSULTING HYDROELECTRIOTY
ASSOCIATION CONTFACTORS' OF CHARTERED PRODUCERS' ASSOCIATION. ARCHMITECTURAL AND INVESTMENT &
ASSOCIATIONS OF ACCOUNTANTS NEPAL ENGINEERING FIRMS, DEVELOPMENT
NEPAL NEPAL NEPAL COMPANY LIMITED
Platinum Sponsor Gold Sponsor Silver Sponsor

BT =1 AU SFAsCAUT A R,
J c B ] NEPAL INVESTMENT BANK LTD.

N . BILBANK®

[SHANKTR]




Joint initiative of £3 LN

Make in Nepal - Swadeshi
A National Movement



Make in Nepal-Swadeshi

A National Movement-Taking an industrial growth on a sustainable basis on
long term

Stimulate Domestic Industrial Enhance Competitiveness of Stimulate Demand for Nepali
Production Local Firms Goods and Services




Objectives

Empowering Domestic Manufacturing and
service companies

3

Steer the Nepali economy towards self-
sufficiency

G

Generate sufficient number of dignified
jobs in Nepal

Target

&

Register 1000 new industries annually at
Department of Industries

Achieve exports worth USD 4.6 billion
in 5 years

Generate 150,000 industrial jobs annually

o

Increase industrial- sector contribution to GDP
to 25% by 2030



Make in Nepal: Swadeshi

THE ABHIYAN IN A NUTSHELL

g )
BUSINESS-FRIENDLY CLIMATE SWADESHI GOODS IN
FOR NEPALI INDUSTRIES FOREIGN MARKETS

g ]
SELECTED IMPORT GOVERNMENT OF NEPAL
SUBSTITUTION 2 PI LLARS 6 PROCURE SWADESHI
O, ,\« -
CAPITAL EXPENDITURE 3 NEPALI CITIZENS
ON INFRASTRUCTURE CONSUME SWADESHI

— 4

MODERNIZED SERVICE
SECTOR



@ Introduce

'Integrated Industry

Facilitation
Strategy' (IIFS)

@ Revenue Policy for
i Industrial Growth

: © Introduce 'Industry
i Exit Procedure'

o Harmonious

: Industrial Relations
i © Functional Public

i Land Lease Action
: Plan 2071

i @ Repeal Laws that

: have Outlived their
: Legislative Intent
@ Introduce

: Anticipatory Bail

{ © Improve 30 Ranks

in the Ease of Doing

Business Index

THE 34

: @© Control Nepal-india :
: 'Unauthorized Trade' :

@ Impose Trade

Remedy Measures

against Unfair Trade

Practices

@ Introduce ‘Industry

Competitiveness
Enhancement
Board' (ICEB)

@ Displace Carbon-

based Fuels with
Hydropower

: @® Upgrade Electricity

Infrastructure with

{ Swadeshi Equipment
@ Established 'Footwear

and Leather
Development
Authority' (FLDA)

15-Year Tax Free Infra Bonds

@ Nodal Institution for

Commercial Blending

@ Operationalize Hedging
i (® Targeted Improvements in

Logistics Infrastructure

@ Widely Adopt Project

Readiness Budgeting

£ Established ‘Construction

Industry Development
Authority' (CIDA)

: €9 Raise Domestic Bidding

Threshold

{ € Introduce 'Overall

Infrastructure Master Plan'

€5 Infrastructure for Industries

Make in Nepal: Swadeshi

{ €% Conduct Dynamic

Skills Assessment
Survey

¢5 Operationalize

2019 Digital Nepal
Framework

¢5 Introduce

E-commerce Bill at
the Earliest

€Y PPPin Health Care

Services

Mobilize the
Swadeshi Board

{ €D Strictly Monitor
: Procurement of
Domestic Goods

i €Y Procurement of
i Swadeshi Logo-
: recipient Products
i € Provincialize
the Swadeshi
Movement

{ @ Institutionalize

Functional
Economic
Diplomacy

€B Repeal Act

Restricting Foreign
Investment Abroad, :
2021 BS i

€2 Electricity for

Energy-intensive
Industries in South
Asia

INTERVENTIONS




Emphasizing 10 Economy Growth Sectors

MEDICAL A

( N )
SERVICE iill
A s

COMMERCIAL FINANCIAL $ ISNURANCE
AGRICULTURE SERVICE 5 Z
& =

TOURISM &
HOSPITALITY HANDICRAFT @
MANUFACTURING S

CONSTRUCTION HYDROPOWER

R &
o™0o0
[ 34 Policy intervention identified LOGISTICS ~ PHARMACEUTICALS

[ Prioritized top 10 Policies
U 2 Policy discourse conducted

1 Policy Intervention
 Make In Nepal Swadeshi Summit 2022 organized

d Identify Policy intervention for easing out doing
business in Nepal



Joint initiative of £8 LN

SWADESHI- An integral component of the Make in Nepal - Swadeshi Abhiyan

Become a 1** Choice of Every Guarantee/Assurance of A responsibility of the entire nation
Nepali-VISION quality product




Make in Nepal: swadeshi

THE CONSUMPTION PILLARS

: : In 2020, the Household Final
Pillar V: Nepa“ Consumption Expenditure

Cconsumers was USD 30 Billion

Generate demand

GoN Budget NPR
for Nepali goods &

1.5 trillion (NPR

800 billion on services (diaspora
goods and & beyond)
services)
. ( ] )
Pillar VI: Pillar VII:
Government of Foreign
Nepal Markets
\. J




SWADESHI STEERING COMMITTEE

Vice President
CNI

Director Representative
Department of Industry SWADESHI

Expert Committee
Member

Campaign




2021-06-24 MoU with Ministry of Industry,

Commerce and Supplies 2021-06-24 MoU with Province 1




EVENTS

Make in Nepal: Swadeshi Meet Swadeshi Summit 2022

Second Session

Legal barriers to ennahcing productivity
e :
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" Areyouready to run
#runforgreennepal #di




The Logo

-

High Quality

\

-

Value addition
in Nepal

N 4

Fair Trade

Environmentally
Consciousness

Ethical Practice




RUN INTEGRATED COMMUNICATION TO POSITION THE
SWADESHI MOVEMENT

Create a value to the campaign through Extensive media exposure in all platforms ATLs, BTLs and social
media.
Establish the logo, appeal people to use Nepali products/services.

ADVOCACY PROMOTION PR CAMPAIGN GROUND PRESENCE APPEAL GEN: NEXT

Social faces, business Roll PRs to promote Exclusive section within Awareness campaign
personalities, celebrities to the movement. the supermarkets of in school and colleges
normal person et.al, roll Nepalese products, niche
advocacy campaign. retailers of construction
showrooms et.al. _
Stickers campaign L
appealing to‘use’ or ‘| use’ e
SWADESHI Products.




INITIATORS OF CHANGE - OUR PRODUCTS OUR PRIDE

PN FMCG
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Thank you

Infrastructure Cell, CNI N I
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Progress Review on Madhesh Province’s
Business Enabling Environment Reform
Actions
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Bishal Ghimire
Province $ecretary, MolTF
August 2, 2022
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Chart (¢): Province-wise Detail of Approved Industries of Foreign nvestment
(Number) (From the Begimnmg Tall mid-March of FY 2020121

Province~ Small ~ Medium Large Total
| i 4 2
2 83 i il
Bagmat 375 3

(andaki 39 i
Lumbint J 1§
Kamal Ik
Sudumashchim dl
Total 434l

Source; Department of Industry, 2021




Chart 15(f): Province-wise Status of Investment in Industries (Rs. in Billion)
900

822
800 -
700 A
600 -
500 -
400 -

300 -

200 -
119

100 -

ProvinceNo.l ProvinceNo.2  Bagmati Gandaki Lumbini Karnali  Sudurpashchim

Source: Department of Industry, 2021




Table 15(j): Province-wise Details of Micro, Cottage and Small Industries

(Tl mid-March 2021)

Numbers of Registered

Province Industries
(Micro, Cottage and Small)

Province No. | 63290 406989

Proposed Employment
(in Numbery)

Province No. 2 66654 396949
Bagmati 159568 1010980
Gandaki 49189 283898
Lumbini 31164 493686
Kamali 23254 128658

Sudurpashchim 32558 187579

Total 475677 2908739
Source: Ministry of Commerce and Industry, 2021




Table 15(k): Details of Province-wise Registered Companies

(T1ll mid-March 2021)

Province Number of Companies Share (in
Province No. | 18737 13
Province No. 2 14871 5.8
Bagmati 183119 714
Gandaki 14039 5.5
Lumbini 16549 6.5
Karnal; 3109 .2
Sudurpashchim 5004 1.9
Non -Specified 1065 04

Total 256493 100

Source: Office of the Company Registrar, 2021
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PPP PROJECTS - qrasitves Hifst |rsharar

HIGHWAY REFRESHMENT CENTERS

SOLID WASTE MANAGEMENT: JANAKPURDHAM, DHANUSHADHAM AND BARDIBAS
SOLID WASTE MANAGEMENT: BIRGUNJ, JEETPUR, SIMARA

SOLID WASTE MANAGEMENT: RAJBIRAJ, LAHAN, GOLBAZAR, MIRCHAIYA, SIRAHA
SOLAR PROJECT IN PROVINCE 2 (5MW each in 4 different locations)
ESTABLISHMENT OF CUSTOM HIRING CENTER IN EACH DISTRICT IN PROVINCE 2
ESTABLISHMENT AND PROMOTION OF SEEDS AND SEEDING CENTER

N o U ks WD e



8. MANGO PULP, BEVERAGES AND TOMATO KETCHUP INDUSTRY

9.ULTRA HIGH TEMPERATURE PASTEURIZATION (UHT) MILK PROCESSING PROJECT
10. GOAT VALUE CHAIN DEVELOPMENT PROJECT

11. MITHILA CIRCUIT (JANAKPUR DHANUSHA RELIGIOUS TOURISM CIRCUIT)

12. POKHARIYA LAKE BEAUTIFICATION PROJECT WITH RESORT FACILITY AND PICNIC SPOT
FACILITY

13. ESTABLISHMENT OF DRY PORT IN NAGARAIN MUNICIPALITY
14. JANAKI HERITAGE HOTEL: MARRIAGE DESTINATION
15. PROVINCIAL RESIDENTIAL SCHOOL IN EACH OF 8 DISTRICTS



16. PROVINCIAL LEVEL SKILL DEVELOPMENT AND TRAINING CENTRE

17. FLORICULTURE DEVELOPMENT AND PROMOTION IN PROVINCE 2

18. SIMRAUNGADH TOURISM DEVELOPMENT

19. GADHIMAI TOURISM DEVELOPMENT

20. LARGE SCALE COMMERCIAL CULTIVATION OF FRUITS AND VEGETABLES
21. COLD STORAGE, CELLAR STORE AND ZERO ENERGY STORE IN PROVINCE 2



22. ESTABLISHMENT OF AGRICULTURAL MACHINERY AND TOOLS INDUSTRY

23. HERBAL PROCESSING INDUSTRY

24. FISH AND LIVESTOCK FEED INDUSTRY

25. PROVINCIAL AGRO TOURISM PROJECT

26.BIOFERTILIZER AND ORGANIC FERTILIZER INDUSTRY

27. BUS TERMINAL WITH COMMERCIAL BUILDING IN MAJOR CITIES OF PROVINCE 2
28. AMUSEMENT PARK IN PROVINCE 2

29. BUSINESS COMPLEX (MULTI-STOREYED BUILDING) IN JANAKPUR

30. KOSHI TAPPU WILDLIFE RESERVE TOURISM DEVELOPMENT



PUBLIC PROJECTS

6
7

. 5 KMS OF BLACKTOPPED ROADS IN EACH OF THE 64 ELECTION CONSTITUENTS
. MADESH SAHID MARG

. UPGRADATION AND MAINTENANCE OF PROVINCIAL IRRIGATION SYSTEM

. WATER SUPPLY IMPROVEMENT PROJECT IN JANAKPUR AND BIRGUNJ

. WASTEWATER TREATMENT SYSTEM IN BIRGUNIJ-SIMARA CORRIDOR, DHANUSHA &
SIRAHA

. BETI PADHAOQO BETI BACHAO
. CHIEF MINISTER CLEANLINESS PROGRAM



8. PROVINCIAL AGRICULTURE RESEARCH & TECHNICAL CENTRE

9. VALUE CHAIN DEVELOPMENT IN MILK AND DAIRY INDUSTRY

10. DHALKE - JANAKPUR INDUSTRIAL CORRIDOR (EXTEND TILL JATAHI)
11. KOSHI TAPPU CONSERVATION PROJECT

12. ESTABLISHMENT OF PROVINCIAL MUSEUM

13. DEVELOPMENT OF TOURISM DESTINATION IN PARSA NATIONAL PARK
14. ESTABLISHMENT OF TRAUMA CENTER IN PATHLAIYA



15.
16.
17.
18.
19.
20.
21.

UPGRADATION AND STRENGTHENING OF THE EXISTING DISTRICT HOSPITALS
ESTABLISHMENT OF MATERNITY HOSPITAL

ESTABLISHMENT OF PROVINCIAL TROPICAL AND INFECTIOUS DISEASE HOSPITAL
MADESH SWASTA BIGYAN PRATISTHAN

ESTABLISHMENT & UPGRADATION OF ANTIVENOM UNIT IN EIGHT DISTRICTS
PROVINCIAL VOCATIONAL TRAINING INSTITUTE

PROVINCIAL MULTIPURPOSE STADIUM



22.
23.
24.
25.
26.

27.
28.

SCIENCE AND TECHNOLOGY UNIVERSITY IN BIRGUNJ

AGRICULTURE UNIVERSITY AT RAJBIRAJ AND CONSTITUENT CAMPUS IN PROVINCE 2
INDUSTRIAL VILLAGES IN EACH MUNICIPALITY

DEVELOPMENT OF PROVINCIAL INDUSTRIAL ZONE AT SIRAHA AND MAHOTTARI

DEVELOP JATAHI - DHALKEBAR AND INARWA (DHANUSA) - BARDIBAS (ALONG THE
RAILWAY LINE) AND LAHAN-THADI AS THE SECOND AND THIRD INDUSTRIAL CORRIDOR
OF THE PROVINCE

PROVINCIAL INTEGRATED DATA MANAGEMENT SYSTEM
PROVINCIAL TOURISM DEVELOPMENT PROGRAM



Ildentified project for Investment Summit

Cost (mil) IRR (%) BCR (times) | Completion | Concession

time (years)

Highway Refreshment 1248 18 2.2 3 30
Centers in 3 locations

(Pathalaiya, Rupani,

Dhalkebar)

Solid Wate Management 600 and 830 16 1.5 3 20
a) Janakpurdham,

Dhanushadham &

Bardibas,
b) Birgunj, Jeetpur -

Simara



Ultra high temperature pasteurization (uht) milk
processing project

4

Pokhariya lake beautification project with resort
facility and picnic spot facility

Janaki heritage hotel: marriage destination

1,200

2,500

17

15.84

1.3 6

1.5 4

30

20



Provincial level skills
development and training

centre

8  Simraungadh Tourism 1,000 N/A* N/A*
development

9  Large scale commercial 300 20 2 2 30
cultivation of fruits and
vegetables in province 2

10 Establishment of 1,000 15 1.4 2
Agricultural and
Machinery and Tools
Industry



Fish and Livestock Feed [1,000 15 1.5 2.5
Industry
400 40 8.62 2.0

12  Biofertilizer and Organic
Fertilizer Industry

13  Amusement Park In 200 20 1.86 3 30
Province 2
14  Establishment and 100 20 2 2

Promotion of Seeds and
Seeding Center

15  Business Complex — 3,000 14.39 1.53 3 30
Multi Storeyed Building
In Janakpur
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